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2022 L3s

Month Topic

FEB Student Employee Onboarding Checklist

JUL HR Contact Training Resources

AUG Fiscal Reporting - Overview & Updates

SEP Staff Team Building

OCT 14th Campus Documentation Best Practices
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COE Website

Post all resources on 
COE website 
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Our Host
Ahren Crickard

Director, Center for Operational Excellence
Office of the EVC



Staff Team Building
AGENDA

> Why?
> Reclaim time
> Ideas from us
> Share
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“No one can whistle 
a symphony. 

It takes 
a whole orchestra 

to play it.”

- H. E. Luccock



Let’s shorten 
meetings.
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Outlook Default Settings for 
45 Minute Meetings
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1. Open Outlook 
2. Go to File>>Options>>Calendar
3. In the “Calendar Options” menu, set the default meeting length 

to 1 hour under “Default Duration of New Appointments & 
Meetings”

4. Tick the “End appts. Early” box
5. Set “one hour or longer” to 15 minutes
6. Click “OK” at the bottom of window to save settings

❖ New meetings should automatically set to 45 minutes.
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How to Stick to it

16

❖ No AGENDA? No meeting. 
❖ Timebox all items
❖ Assign all items
❖ Assign a timekeeper!
❖ Scribe v. All in
❖ And…action! (End with action items!)
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Vol 50
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UCSD CHALLENGE 
COURSE



STUART 
COLLECTION TOUR
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BIRCH AQUARIUM 
TOUR
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Team Building Ideas

On-campus:
> NTPLL Art class
> NTPLL Kitchen 

classes
> Global Kitchen 

Demo
> DIB tour
>
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Off-campus:
> Park & Market 

Tour
> Torrey Pines 

Walk
> Salk Tour
> Gliderport picnic

Gatherings: 
> All-about me 
> Ice Cream Social
> PC Theatre
> Digital Gym @ 

P&M
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UCSD Athletics 



Team Building: Other Resources

HR Team Building: 
> Toolkit for Team Building
> Ice breakers

- HR
- BECOP
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Think Shifts



Team Building: Other Resources

Virtual/Hybrid Facilitation: 
- Tools:

- Miro, Mural & LucidChart/LucidSpark
- Teams, Slack, Google Chat
- Board Game Arena

- Webinar w Stephanie Hill
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Time to share…
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Thanks!
Any questions?

Contact us at coe@ucsd.edu



Next L3 Workshop:

Campus Documentation Best Practices
October 14th 
11:00 a.m. - 11:45 a.m.

Join us for this information workshop on your campus 
documentation needs - What goes where?

Visit COE L3 for more information.



Center for Operational 
Excellence

Ahren Crickard & Kevin Waldrop
acrickard@ucsd.edu & kwaldrop@ucsd.edu 
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